AGENDA
Economic Development
Commission Meeting
6:30 PM - Thursday, October 24, 2019
Town Hall-4 South Eagleville RoadConference Room B
Page
1.

CALL TO ORDER AND ROLL CALL

2.

OPPORTUNITY FOR PUBLIC COMMENT

3.

APPROVAL OF MINUTES

4.

A.

September 26, 2019 EDC Minutes-Not Yet Approved

B.

September 30, 2019 Special Meeting Minutes-Not Yet Approved

3-4
5

DISCUSSION ITEMS AT MEETING
The following will be the focus of discussion for this meeting
A.

Update from Subcommittee's 2019-2020 Workplan Priorities
• Business Outreach
• Commission Governance & Bylaws
• Opportunity Zone Support
• Planning & Zoning Regulation Review
• UConn Collaboration
2019-2020 Workplan Priorities

B.

DRAFT Proposal for Commercial District in Southern Mansfield

6-7

8

Proposal Southern Mansfield_October 2019
C.
5.

Small Business Saturday (November 30, 2019)

EDC BUSINESS
A.

Election of Chair, Vice Chair and Secretary

B.

9
MOVE to approve the 2020 meeting schedule of the EDC and its
subcommittees as presented.
2020 EDC & Subcommittee Meeting Schedule

C.
6.

7.

2019-2020 EDC Meeting Calendar

10

OTHER BUSINESS
A.

Member Updates

B.

Staff Updates

C.

Business Updates (Openings/Closings)

D.

Housing Updates

COMMUNICATIONS
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8.

9.

A.

Chronicle Article-Four Towns Unite to Talk Development

B.

UConn Letter re: sewer connections

11
12 - 13

FUTURE MEETINGS
A.

Upcoming Meeting Schedule

B.

Future Meeting Topics

ADJOURNMENT
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Economic Development Commission
September 26, 2019, 6:30 p.m.
Conference Room B ½ Audrey P. Beck Municipal Building
4 So. Eagleville Road

MINUTES
Members Present:

S. Ferrigno, M. Hirschorn, J. McGuire, A. McPherson, L.
Watson (6:45 p.m.)

Members Absent:

C. Chukwuogor, D. Fecho, J. Richard

Ex-Officio Members Present:

P. Shapiro, B. Shaiken

Staff Present:

C. van Zelm, L. Painter, J. Carrington, E. Galbraith

CALL TO ORDER AND ROLL CALL
S. Ferrigno called the meeting to order at 6:32 PM.

OPPORTUNITY FOR PUBLIC COMMENT
None.

MINUTES
A. McPhearson MOVED, J. McGuire seconded, approval of the 8-22-2019 meeting minutes as
presented. Motion approved unanimously (5-0-0). Minutes were acted upon after the arrival of L.
Watson when quorum was met.

DISCUSSION ITEMS
Water System Advisory Committee
A. McPherson volunteered to serve as the EDC representative to the Connecticut Water
Company’s Water System Advisory Committee. Meetings are generally held in April and
October of each year with special meetings scheduled as-needed to review pending
applications. J. McGuire discussed the importance of representation by the EDC on this
Committee. Staff will forward the nomination to the Town Council Committee on Committees for
formal appointment.

2019-2020 Workplan
The meeting packet included an updated list of subcommittees with members and general ideas
for responsibilities. L. Painter reported that D. Fecho volunteered to serve on subcommittee C
(UConn Collaboration) via email. L. Watson requested that he be removed from subcommittee
A (Business Outreach), as he recalled volunteering for D (Planning & Zoning Regulation
Review) and E (Commission Governance and Bylaws). S. Ferrigno volunteered to work on
Business Outreach in place of L. Watson, and to remove himself from subcommittee B
(Opportunity Zone Support) as a result. C. van Zelm discussed requirements for the posting of
agendas and minutes for subcommittee meetings. Staff will provide templates and assistance
with posting. C. van Zelm will attend subcommittee’s initial meetings and then attend only on an
as-needed basis.

Southern Mansfield Redevelopment
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L. Painter and C. van Zelm updated the EDC on recent meetings with the owner of East Brook
Mall as well as supplemental funding provided by the Council for economic development
activities. Potential uses for the funding were discussed; staff will provide more detailed options
for consideration at the October meeting.

OTHER BUSINESS
Member Updates
S. Ferrigno thanked J. McGuire for his service on the EDC for the past 10 years, including his
last two years as Chair; this sentiment was echoed by the other members.

Staff Updates
L. Painter provided a status update with regard to CERC’s work on the Opportunity Zone. C.
van Zelm discussed the upcoming Regional Economic Development Focus Group on Monday,
September 30 at 7 pm in Coventry. The Towns of Bolton, Coventry, Mansfield, and Tolland
have engaged a consultant, the Connecticut Economic Resource Center (CERC), to assist with
the creation of a regional economic development action plan within the four-town region. The
goal of this plan is to recommend steps forward for the four towns to work more collaboratively
on a strategy that takes into consideration the unique assets and challenges of the region as
well as the economic development efforts we have already undertaken.

Business Openings/Closings
Smoker’s World is now open in Downtown Storrs and En Pointe Dance and Drama is now open
at Four Corners. C. van Zelm, L. Painter and J. Carrington also noted their tour of Nature’s
Medicine (Four Corners).

Housing Changes
L. Painter reported that there is an inland/wetland application pending for the proposed
development of the J.E Shepard property with 358 units of multi-family housing. The public
hearing is scheduled for November. L. Painter noted that she also anticipates receiving other
applications for new housing development in the coming months.

FUTURE MEETINGS
The next meeting is scheduled for October 24, 2019.

ADJOURNMENT
The meeting adjourned at 7:26 p.m.

Respectfully Submitted:

Emmy Galbraith
Administrative Assistant
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MANSFIELD ECONOMIC DEVELOPMENT COMMISSION
Special Meeting with
Mansfield Town Council
Mansfield Planning and Zoning Commission
Mansfield Downtown Partnership, Inc.

Monday, September 30, 2019

7:00 PM TO 9:00 PM
COVENTRY SENIOR CENTER/PATRIOT’S PARK LODGE (172 LAKE STREET)

DRAFT Minutes
MEMBERS PRESENT: Marty Hirschorn, Adrienne McPherson, Ben Shaiken (ex-officio)
STAFF PRESENT: Linda Painter, Cynthia van Zelm
The focus group began at 7:04 pm.
Members and staff participated in a focus group to discuss economic development action steps for
a Four Town (Bolton, Coventry, Mansfield, Tolland) Regional Economic Development Action Plan.
The focus group ended at 8:55 pm.

T:\_Common Work\Economic-Development\Regional Economic Development Plan_2019\Minutes09-302019.doc
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ECONOMIC DEVELOPMENT COMMISSION (EDC) 2019-2020
WORK PLAN PRIORITIES BY SUBCOMMITTEE– REVIEWED BY
EDC ON SEPTEMBER 26, 2019
Updated by Subcommittees in October 2019
A. Business Outreach (Steve, Jessie)


Work with current property owners in southern Mansfield e.g., Eastbrook Mall,
and Perkins Corner to assist with business retention and recruitment. Schedule
meetings/staff has already met with some property owners. See funding
approved by Town ($25,000) to assist this area of Town.



On-going business visits with a focus on new businesses, and those that
relocated.



Continue meeting with business owners (or managers) to maintain
communication with businesses in town to identify and address issues that
impact doing business in Mansfield. Hold event with businesses previously
interviewed.



Contact businesses that have left or are leaving Mansfield to conduct an exit
interview to identify what motivated the move.



Develop and conduct a vehicle to poll the residents to find out what businesses
would be supported if they were to open in Mansfield.

B. Opportunity Zone Support (Marty, Chiaku, Adrienne)


Work with consultants for the Town and the University to implement development
in the Opportunity Zone, including development of an inventory of available
property that can be provided to investors, and developers. Monitor progress.



Support economic development staff to attract investors into the Opportunity
Zone in Mansfield.



Support efforts to develop the Opportunity Zone to town committees and
commissions including the Town Council.

C. UConn Collaboration (Marty, Dirk)


Meet with administrators at UConn who influence development in Mansfield and
develop rapport to facilitate their support.
1
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Continue to work with UConn on joint initiatives and outreach to promote
Mansfield businesses. Focus on purchasing matchmaking event for 2020.



Work in conjunction with UConn Center for Career Development to encourage
support of the Mansfield business community including internships and jobs
located in Mansfield businesses.



Work with UConn Student Activities Office of Community Outreach on pairing
students with volunteer opportunities in Mansfield.

D. Planning & Zoning Regulation Review (Steve, Lane, Adrienne)


Review draft regulations produced by the Planning and Zoning Commission’s
Regulatory Review Committee (RRC) and provide feedback with regard to
potential barriers to business growth and economic development.



Request an informal meeting with the RRC to begin the process of building a
relationship and mutual understanding of the roles and perspectives of each
group.

E. Commission Governance & Bylaws (Lane, Jessie)


Draft bylaws for the EDC that specify responsibilities and expectations of the
Commission.



Use similar bylaws that have been in effect for other Mansfield committees and
commissions as a model.



Develop mission statement/policies/guiding principles for the EDC, as applicable.



Recruit new members to the EDC as terms expire.



Implement Town Branding/Marketing Plan in conjunction with the Town
Manager’s office including focus on updated economic development website
(review and monitor), Economic Development/Business Development brochure,
Visitor and New Resident Guide. Other marketing ideas include a community
calendar, map of local businesses, e-mail list to promote local events

*EDC as a whole will prepare annual budget requests to Town Council, develop
performance measures, other?
T:\_Common Work\Economic-Development\ECONOMIC DEVELOPMENT COMMISSION\Action Plans\2019\2019-2020
Workplan Priorities_October2019.docx

2
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DRAFT Proposal for Economic Development Assistance to Southern
Mansfield Commercial Districts – October 20, 2019
Goal:
 Address the needs of the southern Mansfield commercial districts to maintain and
improve the economic viability of those districts. The main areas of focus will be the
East Brook Mall, Big Y plaza, Staples plaza, and Perkins Corner.
Strategy:
 Utilize the $25,000 appropriated by the Mansfield Town Council to address the goal.
 EDC Business Outreach Subcommittee takes the lead to address the goal.
Proposed Next Steps:
 As discussed at the Business Outreach Subcommittee meeting on October 17, the
Subcommittee will begin outreach to the business owners/managers, and property
owners in the commercial districts to ascertain their needs.
•

Steve will draft an introductory letter to the businesses and property owners to
be hand delivered or mailed to set up meetings with businesses.

•

Cynthia will check with Town IT to see if a generic e-mail can be set up for the
Subcommittee and staff (Steve, Jessie, Cynthia) that would be included in the
letter as contact info. E-mail sent to IT on October 20, 2019.

•

Cynthia will develop generic business cards for Steve and Jessie to use for visits,
similar to what was done previously with business visits

•

Steve and Jessie will hold business/property owner visits

•

Steve and Jessie will summarize the visits and make recommendations to the full
EDC for the use of the $25,000. Goal to complete this work by February. Funds
need to be used by June 30, 2020.

 Director of Planning & Development Linda Painter will provide zoning regulations to the
Business Outreach Subcommittee for the commercial districts.
 Cynthia and Linda continue on-going dialogue with owners of the East Brook Mall about
their options
T:\_Common Work\Economic-Development\ECONOMIC DEVELOPMENT COMMISSION\Subcommittees\Buisness
Outreach\Proposal Southern Mansfield_October 2019.docx
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Adopted by the Economic Development Commission on ___________, 2019
The following table identifies the dates and times of regular meetings for the Economic Development Commission and its subcommittees. This
schedule is subject to change and special meetings may be scheduled to accommodate additional business. Agendas will be posted 24 hours
before each meeting.
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EDC Meeting Calendar
Updated October 2019

October 24, 2019

April 16, 2020

6:30 PM

6:00 PM

CONFERENCE ROOM B

CONFERENCE ROOM B

November 21, 2019

May 21, 2020

6:30 PM

6:00 PM

CONFERENCE ROOM B

CONFERENCE ROOM B

 Discussion of FY20-21 Budget Priorities

December 12, 2019
6:30 PM

July 16, 2020
6:00 PM

CONFERENCE ROOM B

August 20, 2020
6:00 PM

CONFERENCE ROOM B

CONFERENCE ROOM B

March 19, 2020
6:00 PM

CONFERENCE ROOM B

CONFERENCE ROOM B

February 20, 2020
6:00 PM

6:00 PM

CONFERENCE ROOM B

January 16, 2020
6:00 PM

June 18, 2020

September 17, 2020
6:00 PM

CONFERENCE ROOM B

CONFERENCE ROOM B

 2020-21 Budget Update
 Overview of Town Council Presentation
(scheduled for )
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Via Ham! Delivery

October 17, 20 I9
,

John Carrington, Interim Town Manager
Town of Mans?eld
Aubrey P. Beck MunicipalBuilding
4 South Eagleville Road
Mans?eld, CT 06268
RE: University Position on Sewer Connections
Dear Interim Town Manager Carrington:
As you may be aware from the University‘s involvement in recent proceedingsbefore the Town’s
Planning & Zoning Commission, as well from as previous correspondencewith the former Town
primary
Manager, the University opposes high-densitystudent housing near campus. The University’s
reasons for opposition are:
0
0

0

0

0

The Universityprojects ?at student enrollment for the foreseeablefuture.
This type of housing development will reduce the number of students housed on campus, which
runs contrary to the university’s goals of housing as many students on campus as possible.In
general, studentswho live on campus are more fully integratedto the university through their
supportive on-campus housing environment and can have better educationaloutcomes than
students who live off campus.
A reduction in students living on-campus will reduce revenue to the university, negatively
impactingour ability to carry out our mission.
UConn can not afford to and should not be expected to provide indirect support, such as transit,
commuter parking,police protection,and student code of conduct enforcement, to proximate
high density student housing.
The Town‘s fundamentalissue of students living in residentialneighborhoodselsewhere in
Town will remain unchanged. It is not the case that a lack of availablealternativesdrives
students to live in single family homes.

be
The University will continue to oppose this type of development, and respectfully requests the Town to
same.
for
the
requests
sewer
connection
considers
Town
mindful of the University‘s position when the
Further, at this time and until you receive notice otherwise, the University will not approve any requested
sewer connectionsfor high-densitystudent housing developments under the July I, 2017 Sewer Service
Agreement.
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In the meantime, the Universityremains engaged in its current Request for Expressionof Interest process
to consider potential student housing development opportunitieson University property. Please point
interested parties in this regard to Robert Corbett, the University’s Executive Director & Director of Real
Estate and Regional Projects, at robert,corbett@uconn.edu.

Sincerely,

35%.
J rdan

ExecutiveVice President for Administrationand Chief Financial Of?cer

CC:

Linda Painter, Town of Mans?eld
Michael Kirk, University of Connecticut
Laura Cruickshank, University of Connecticut
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